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PROCEEDINGS. 


The  thirty-first  annual  meeting  of  the  Stockholders  of 
the  Raleigh  and  Gaston  Railroad  Company  was  held  at 
the  office  of  the  Company,  in  Raleigh,  on  Thursday, 
October  6th,  1881. 

On  motion  of  P.  C.  Cameron,  of  Hillsboro,  Mr.  Enoch 
Pratt,  of  Baltimore,  was  called  to  the  chair. 

On  motion  of  John  M.  Robinson,  Messrs.  W.  W.  Vass 
and  J.  B.  Martin  were  appointed  Secretaries. 

A.  M.  McPheeters,  of  the  Standing  Committee  on 
Stock  and  Proxies,  reported  to  the  meeting  as  follows : 

Capital  Stock  of  the  Company,        -        -     15,000  shares. 
Represented  in  meeting  in  person,      2,634 
Represented  in  meeting  by  proxy,      6,919 


Total  shares  represented,       -       9,553 

The  report  of  the  committee,  on  motion  of  Joseph  B. 
Batchelor,  was  adopted.  The  Chairman  announced  that 
a  majority  of  the  capital  stock  being  represented,  the  meet- 
ing was,  therefore,  regularly  organized  for  the  transaction 
of  business. 

Mr.  John  M.  Robinson,  President  of  the  Compan}^,  read 
the  annual  report  of  the  President  and  Board  of  Directors, 
and  accompanying  reports  of  the  Superintendent  and 
Treasurer;  which,  on  motion  of  R.  S.  Tucker,  were 
adopted. 

Mr.  R,  S.  Tucker  moved  that  the  Stockholders  pro- 
ceed to  the  election  of  President  for  the  ensuing  year. 
Adopted,  and  Messrs.  Tucker  and  Hinsdale  were 
requested  by  the  Chair  to  act  as  tellers,  who  subsequently 
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reported  the  unanimous  re-election  of  John  M.  Robinson 
as  President,  he  having  received  8,429  votes. 

On  further  motion,  the  Stockholders  went  into  the  elec- 
tion of  six  Directors,  Messrs.  Tucker  and  Hinsdale  act- 
ing as  tellers: 

Paul  C.  Cameron  received        -        -    8,906  votes. 


Wm.  J.  Hawkins 
W.  W.  Chamberlaine 
Jos.  B.  Batchelor 
Walter  Clark 
Rufus  S.  Tucker 


8,906  " 

-  8,906  " 
8,906  " 

-  8,906  " 
8,906  " 

The  Chairman  announced  to  the  meeting  that  the 
above  named  gentlemen  had  been  duly  elected  Directors 
for  the  ensuing  year. 

On  motion  of  Jno.  M.  Robinson,  W.  W.  Vass  and  A. 
M.  McPheeters  were  continued  on  the  Committee  of 
Stock  and  Proxies. 

By  Jno.  H.  Hinsdale  : 

Resolved,  That  the  thanks  of  this  Company  be  hereby  tendered  to  St. 
John's  Guild,  of  this  city,  for  the  kind  attention  to  the  sufferers  of  the 
accident  upon  the  road  in  October  last. 

Mr.  Enoch  Pratt  moved  the  adoption  of  the  above 
resolution  with  an  amendment  donating  $100  to  St. 
John's  Guild.     Adopted. 

On  motion  of  John  C.  Blake,  the  meeting  adjourned 
sine  die. 

ENOCH  PRATT, 

tV^WmVASS'      \  Secretaries.  Chairman. 

J.  B.  Martin,    j 


PRESIDENTS  REPORT. 


Office  of  the  Raleigh  &  Gaston  R.  R.  Co., 
Raleigh,  September  28th,  1881. 

To  the  Stockholders  of  the  Raleigh  and  Gaston  Railroad  Co.  : 

Gentlemen  : — The  President  and  Directors  respectfully 
submit  their  report  for  the  fiscal  year  ending  with  July 
31st,  1881. 

The  Company's  receipts  have  been  as  follows  : 

From  Freight, $  336,476  66 

From  Passengers, 64,354  23 

From  Mail,... 5,685  02 

From  Miscellaneous  Sources — Mileage, 33,271  44 

Making  a  total  from  these  sources, $    439,787  35 

The  Company's  expenses  have  been, 386,421  13 

Leaving  a  balance  of $      53,366  22 

It  has  been  necessary  to  continue  to  a  large  extent 
expenditures  for  improvement  and  additions  to  property, 
for  reasons  mentioned  in  the  last  annual  report. 

Included  in  the  sum  of  $386,421.13,  stated  as  having 
been  the  Company's  expenditure  for  the  year,  are  the 
following  items,  which  should  be  specially  mentioned  : 

Cost  of  1,500  tons  of  steel  rails,  with  joint 
fastenings,  above  price  received   for  old 

railssold, $  59,114  34 

Cost  of  two  Locomotives, *  17,400  00 

Cost  of  two  Passenger  Cars, 7,050  00 

Cost  of  216  new  Freight  Cars, 113,280  47 

Cost  of  Real  Estate, 12,000  00 

Total, $    208,844  81 
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Besides  these,  the  Superintendent's  report  will  exhibit 
others  of  smaller  amount. 

During  the  winter  of  1880,  in  consequence  of  the 
severity  of  weather  and  the  absence  of  ballast,  the  condi- 
tion of  a  portion  of  the  road  was  necessarily  rough. 
Much  work  has  since  then  been  done  upon  it,  and  as  has 
been  shown,  a  large  number  of  steel  rails  have  been  laid, 
and  the  road  is  throughout  now  in  excellent  order,  and 
the  difficulties  experienced  a  year  ago  are  not  antici- 
pated. 

With  the  large  additions  to  equipment  made  during 
the  fiscal  year,  it  is  believed  that  there  will  be  no  pressure 
of  freight  that  the  Company  cannot  move  in  reasonable 
time. 

Last  winter,  during  the  heaviest  movement  of  freight, 
great  delay  occurred  from  the  want  of  cars,  and  the  Com- 
pany's officers  were  not  able  to  conduct  business  either  to 
the  satisfaction  of  the  patrons  of  the  road  or  of  them- 
selves. 

The  Board  regret  to  report  an  accident  of  a  most  seri- 
ous kind.  On  the  20th  of  last  October  a  collision  occurred 
betweeu  an  excursion  train  and  a  freight  train,  causing 
loss  of  life  to  three  persons  and  injuring  several  others. 
A  detailed  statement  of  this  accident  is  made  by  the 
Superintendent  in  his  report. 

The  report  of  the  Superintendent  and  the  Treasurer's 
statements  will  give  in  detail  full  information  relative  to 
the  Company's  affairs,  and  they  are  herewith  submitted. 
By  order  of  the  Board  of  Directors: 

JOHN  M.  ROBINSON, 

President. 


SUPERINTENDENT'S  REPORT. 


Raleigh  &  Gaston  Rail  Road  Co  , 
Office  of  General  Superintendent, 

Raleigh,  N.  C.,  Sept.  15th,  1881. 

John  M.  Robinson,  Esq.,  President: 

Sir  : — I  have  the  honor  to  submit  the  following  report 
of  the  operations  of  this  road  for  the  fiscal  year  ending 
July  31st,  1881. 

Receipts  have  been  as  follows : 

From  Freights, $  336,476  66 

From  Passengers,  64,354  23 

From  U.  S.  Mail,.. 5,685  02 

From  Car  Mileage, 29,795  39 

From  Miscellaneous, 3,476  05 

$    439,787  35 

Expenses,  ordinary  and  extraordinary,  as  follows : 

Conducting  Transportation, $  99,158  06 

Maintenance  of  Way, 94,840  81 

Machinery  Department, 162,865  13 

Miscellaneous,    including     Salaries,    Insu- 
rance, Attorney's  Fees,  &c, 29,557  13 

$    386,421  13 
Leaving  a  balance  of  profit, $      53,366  22 

Included  in  the  above  expense  are  the  following, 
which  may  properly  be  called  extraordinary,  as  they 
represent  property  or  investment: 
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Steel  rails,  after  deducting  sale  of  old  rails,  $  59,114  34 

Two  new  Locomotives, 17,400  00 

Steam    pump,   pipes,  &c,  to   supply   shops 

with  water, 1,133  28 

Two  new  Passenger  cars, 7,050  00 

New  Bridge  at  Jeffrey's  Run, 1,726  90 

Balance  on  Paint  Shop, 2,169  36 

Personal  damages, 4,279  68 

New  Endless  bed  plainer  for  shops,. 1,252  66 

Real  estate  in  Raleigh, 12,000  00 

New  Freight  cars, $  113,280  47 

$    219,406  69 
Value  of  stores  on  hand, $      30,468  22 

1,500  ^j  tons  of  steel  rails  have  been  laid  during  the 
year,  which  has  added  very  much  to  the  condition  of  the 
road.  Two  Baldwin  Locomotives,  size  of  cylinders  16x24, 
have  been  added  to  the  motive  power.  Two  second  class 
cars  from  Jackson,  Sharp  Co.,  have  been  purchased,  which 
were  much  needed. 

The  old  bridge  at  Jeffrey's  Run  has  been  replaced  by  a 
small  bridge  of  Howe  Truss  pattern. 

Finding  the  supply  of  water  was  frequently  inadequate 
for  the  demand  at  shops,  a  small  lot  was  bought  on  the 
stream  that  crosses  Johnson  street  beyond  the  city  limits, 
upon  which  was  placed  a  steam  pump  and  a  bountiful 
supply  of  water  is  forced  to  the  large  tanks  at  the  shops, 
which  have  recently  been  erected,  and  it  is  hoped  that 
no  further  trouble  will  arise  from  short  supply  of  water. 

It  is  with  deep  regret  that  I  have  to  report  that  on  the 
20th  of  October,  1880,  a  collision  occurred  between  an 
excursion  train  bound  for  the  Fair  Grounds  at  Raleigh 
and  a  northern  bound   freight  train,  which  resulted  in 
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the  death  of  three  inen  and  the  wounding  of  some  ten 
others.  One  of  the  wounded  men  died  a  few  days  after 
the  accident.  Everything  possible  was  done  by  the  Com- 
pany for  the  sufferers.  Two  of  the  white  men  were  left  at 
Youngsville  until  they  were  able  to  go  home,  and  four 
colored  men  were  brought  by  the  Surgeons,  who  had  been 
sent  to  the  scene  of  the  disaster,  to  Raleigh  and  placed  in 
that  excellent  hospital  of  St.  John's  Guild,  where  they 
had  the  best  medical  attention  to  be  had.  One  died,  the 
others  returned  well  to  their  homes. 

Immediately  after  the  accident  Col.  Walter  Clark 
was  employed  to  settle  any  claims  for  damages  that  might 
arise,  and  he  succeeded  in  settling  nearly  all  claims. 
I  regret  to  say,  however,  that  notwithstanding  the  settle- 
ments, some  of  the  parties  have  been  induced  to  sue  the 
Company.  When  we  reflect  that  the  excursion  train  had 
more  than  500  people  on  it,  the  wonder  is  that  more 
were  not  injured,  and  we  have  cause  to  be  truly  thankful. 
This  is  the  first,  and  I  trust  I  may  never  be  called  upon 
to  record  another  accident  of  this  kind. 

The  Company  during  the  year  has  added  to  its  prop- 
erty at  Raleigh  two  lots,  which  supplies  a  need  long  felt, 
namely,  giving  a  place  upon  which  to  unload  lumber, 
wood  and  coal,  and  for  a  cotton  platform  of  larger  dimen- 
sions than  those  we  had.  The  lot  belonging  to  Mrs. 
Lucy  Bryan,  bounded  by  Halifax,  Jones  and  Salisbury 
streets  was  purchased,  and  the  adjoining  lot  owned  by 
the  Company,  bounded  on  the  north  by  Lane  street,  have 
been  thrown  together  and  graded  to  uniform  grade  and 
are  now  being  covered  with  a  platform.  A  track  will  be 
run  on  the  sides  bordering  on  Salisbury  and  Lane  streets. 
You  will  thus  have  two  acres  covered  with  plank,  with 
track  room  for  twenty  cars.  The  Cotton  Exchange  has 
located  three  of  the  weighers  at  this  yard,  and  such  per- 
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sons  as  desire  to  ship  their  cotton  by  this  road  send  it 
immediately  here  for  weighing  and  marking  for  ship- 
ment, thus  saving  drayage.  It  is  intended  to  grade  Hal- 
ifax and  Lane  streets,  which  will  add  exceedingly  to  the 
value  of  the  depot  property. 

We  have  added  largely  to  the  number  of  freight  cars 
during  the  year,  having  built  172  box  cars,  purchased  20 
new  ones  from  the  S.  &  R.  R.  R.,  and  built  24  flat  cars. 
We  were  unable  to  build  the  required  number  fast 
enough  in  our  shops  for  want  of  room  to  put  up  the  cars, 
and  finding  the  prices  in  the  various  Northern  shops 
high,  I  contracted  with  Messrs.  Kingsley  &  Ashley, 
house  builders,  to  use  part  of  their  machinery  and  their 
yard,  they  to  do  certain  portions  of  the  work.  By  this 
arrangement  we  succeeded  in  turning  out  a  car  a  day  of 
excellent  build  and  finish,  and  by  this  arrangement  a 
paving  was  made  to  the  Company  of  about  $25,000.00. 
I  feel  it  due  Messrs.  Kingsley  &  Ashley  to  say  that  they 
have  acquired  a  knowledge  of  car  building,  which  will 
enable  them  to  build  as  good  freight  cars  as  are  turned 
out  of  any  shops  in  the  United  States,  and  I  trust  that 
they  will  soon  establish  in  our  midst  a  shop  for  the  con- 
struction of  cars.  I  commend  them  to  your  favorable  con- 
sideration. The  new  box  cars  are  capable  of  carrying  28 
to  30  bales  of  cotton  and  12  to  14  tons. 

Our  Locomotives  are  in  good  condition  :  seven  have 
been  overhauled,  and  two  new  ones  added  to  the  number, 
one  No.  9  built  by  Norris  in  1855  has  been  condemned, 
the  No.  2  Norris  build,  now  nearly  26  years  old,  will  be 
condemned  before  long.  Our  efficient  Master  of  Ma- 
chinery calls  attention  to  the  fact  that  our  yard  engines 
are  too  light  for  the  constantly  increasing  weight  of  trains; 
and  if  our  business  should  increase  to  any  great  extent,  I 
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would  recommend  the  purchase  of  a  larger  engine  for 
shifting  purposes. 

The  following  is  a  list  of  engines  and  cars  belonging 
to  the  Company : 
22  Engines. 
4  First  Class  Coaches. 
10  Second  Class  Coaches. 
1  Officers'  Car. 

1  Pay  Car. 

4  First  Class  Mail  &  Baggage  Cars. 

5  Old  Baggage  Cars  used  as  shanties. 

2  Box  Cars  used  as  shanties. 

1  Express  Car  used  as  shanty. 
370  Box  Cars. 
100  Flat  Cars. 
20  Gravel  Cars. 
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Condition  of  Engines. 
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The  new  paint  shop  at  Raleigh  has  been  completed. 
A  large  metal  covered  shed  has  been  erected  over  the 
platform  of  warehouse  44  x  142  feet:  it  is  a  very  great 
improvement  and  great  protection  to  freight. 

The  car  shed  formerly  at  Weldon  has  been  removed 
to  Raleigh  and  used  as  a  car  shed  here. 
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The  condition  of  the  roadway  has  been  vastly  improved 
by  the  steel  rail ;  but  ditches  have  not  been  properly 
cleaned  for  the  reason  that  laborers  have  been  very  scarce 
and  the  material  train  so  much  engaged  otherwise,  but 
we  hope  to  have  them  cleaned  up  before  the  winter  sets 
in.  There  is  now  in  the  track  42T2<fo  miles  fish  bar  iron 
rail,  6ffo  miles  chain  T  rail,  4fu\  old  "  W  "  rail,  and  42TB5°ff 
miles  of  steel  rails.  We  hope  before  winter  to  have  all 
the  old  "W"  rails  out,  and  some  of  the  chain  T.  The 
new  rail  laid  in  yard  is  56  pounds  to  the  yard,  is  also 
steel. 

There  has  been  put  in  track  26  new  steel  frogs.  The 
bridges  need  no  repair  other  than  three  new  wall  plates 
under  Cedar  Creek  bridge,  which  are  somewhat  decayed. 

The  warehouses  are  in  good  repair,  except  some  slight 
repairs  needed  to  platforms. 

I  recommend  the  building  of  cheap  warehouses  at  all 
stations  for  guano,  and  the  building  of  a  neat  passenger 
house  at  Wake  Forest. 

There  has  been  received  29,358  cross  ties  and  28,975 
put  in  track.  Have  used  208  kegs  spikes.  Have  re- 
ceived 10,174|  cords  wood  and  used  10,298. 

I  commend  to  your  favorable  consideration  the  officers 
and  employees  who  have  exhibited  their  usual   faithful 
ness  in  the  discharge  of  their  duty. 
Respectfully  submitted, 

JNO.  C.  WINDER, 
General  Superintendent. 
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•STATEMENT  OF  THE  FINANCIAL  CONDITION  OF  THE 

OF  THE  FISCAL  YEAR 


Resources. 


Cost  of  Road,  Engines  and  Property, 

Investments, 

Bills  Receivable, 

Stores, 

Debts  due  by  other  Companies,  &c,  per  Ledger  Account, 
Cash  on  Deposit,  (part  at  interest), 


,500,000  00 
235,035  50 

2,399  89 
31,409  88 
171,578  04 
140,919  04 


$  3,081,342  35 
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RALEIGH  &  GASTON  RAILROAD  COMPANY,  AT  CLOSE 
ENDING  JULY  31,  1881. 

Liabilities. 


Capital  Stock  of  the  Company, 

Mortgage  Bonds  Due  January  1898, 

Bills  Payable, 

Debts    Due   to    other    Companies,    <&c. 
Account, 


per   Ledger 


Profit  and  Loss,  July,  1880, 

Profits  of  Transportation,  year  ending  July  31,1881 


8  591,973  39 


Receipts 8  439,787  35 

Expenditures, 386,421  13 


8     53,360  22 


Interest  on  investments, $  161,364  00 

Interest    received — Miscella- 
neous   3,840  73 

Investments— Profit  of  Sale,...  3,859  00 

Stores  inventoried  Aug.  1. 1880,  24,691  72 

Received  for  Sale  of  Coach, 500  00 

Received  Overcharge  on  En- 
gine purchased  last  year, 520  00 


-$   194,775  45 


8  248,141  67 

Deduct  paid  interest  on  Mortgage  Bonds, 

January  and  July,  1881, 8    65,600  00 

Old  Accounts  charged  off,...        5,021  60 

Real  Estate  (under  rule) 8,862  55 

8    79,484  15 

Net  Revenue, 8  168,657  52 

Dividend,  October,  1880, 45,000  00 


Surplus, 

Profit  and  Loss,  July  31,  1881,. 


$   123,657  52 


8   1,500,000  00 

820,000  00 

16,710  00 

29,001  44 


715,630  91 


3,081,342  35 


W.  W.  VASS,  Treasurer. 
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ANNUAL  STATEMENT  OF  THE  RECEIPTS  AND  DISBURSEMENTS  OF 
THE  RALEIGH  &  GASTON  RAILROAD  COMPANY,  FROM  AUGUST 
1,  1880^  TO  JULY  31,  1881,  INCLUSIVE. 


RECEIPTS. 
Cash,  July   31,  1880, 

Transportation  for  the  year: 

Freight, : 

Passengers, 

Mail, 

Mileage, 

Miscellaneous, 

Miscellaneous  Receipts: 

Interest  on  Investments. — Guaranteed  Stock  of  Ral- 
eigh ami  Augusta  A.-L.  R.  R.  Co.,  charged   up  to 

June  30,  1881, 

October,    1880,  dividend    on  stock  of  R.  &  G.  R. 
R.  Co., 

Interest  Received.— On  bills  payable, 

On   deferred  payments  guaran- 
teed stock, 

Investment    Fund  — Net   sales    stock   of  Atlanta  & 
Charlotte  Air-Line  R.  R.  Co., 

Profit  and  Loss.— Stores  on  hand  Aug.  1,  1880— new 
account, 

Collected  overcharge  on  locomotive 
paid  for  last  year, 

Old  Coach  sold, 

Bills  Payable,  increased, 

Bills  Receivable,  reduced, 

Debts  due  by  Company— increased, 

DISBURSEMENTS. 

Transportation  expenditures,  (seepage  17,) 

Dividend  of  October,  1880 

Interest  on  mortgage  bonds,  January,  1881, 

July,  "    

Real  estate  in  Raleigh, 

Old  accounts — charged  off, 

Stores— increased, 

Debts  due  Company — increased, 

Cash  on  hand  Jwly  31,  1881, 


336,476  66 
64,354  23 

5,685  02 
29,795  39 

3,476  05 


156,000  00 

5,364  00 

972  33 

2,868  40 

8,859  00 

24,691  72 

520  00 
500  00 


386,421  13 
45,000  00 
32,800  00 
32,800  00 
8,862  55 
5,021  60 

31,409  88 

125,641  96 

140,919  04 


75,908  10 
439,787  35 

161,364  00 

3,840  73 
8,859  00 


25,711  72 

16,710  00 

69,064  12 

7,631  14 


3  808,876  16 


3  808,876  16 


W.  W.  VASS,  Treasurer. 
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STATEMENT    OF    CURRENT    EXPENSES    OF    RALEIGH 

&   GASTON 

RAILROAD  COMPANY,  FROM    AUGUST    1,    1880,    TO    JULY    31,  1881, 

INCLUSIVE. 

For  Salaries  : 

Embracing   compensation    of    President,    Superintendent, 
Treasurer,  Auditors,  Passenger  Agent,  Master  Machinery, 

3        12,908  64 

Conducting  Transportation  : 

Embracing  cost  of  conductors  and  train   hands,  engineers, 
firemen,  wipers,  &c,  fuel,  agents  and  laborers  at  depots, 

96,196  21 

Maintenance  Road  and  Bridges  : 

Embracing  cost  of  superintendence,  of  roadway   labor,  sub- 
sistence of  laborers,  ti^s,  repair  bridges  and  culverts,  steel 
rails— in  excess  of  sales  old  rails,  and  miscellaneous, 

91,840  81 

Machinery  and  Shop  Department: 

Embracing  cost  of  four  locomotives,  repairs  of  engines,  con- 
struction and  repairs  of  cars,  and  cost  of  material,  oil  and 

162,865  13 

Sundries  : 

Embracing  cost  of  buildings  and  repairs,  insurance,  attor- 
ney's fees  and  court  costs,  office  expenses,  incidental  ex- 
penses, personal  damages,  merchandise  lost  and  miscella- 

19,610  34 

Total, 

%      386,421  13 

W.  W.  VASS, 

Treasurer. 
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FREIGHT^..  AND  PASSENGER  EARNINGS  OF  THE  RALEIGH  AND 
GASTON  RAILROAD  COMPANY  FOR  THE  FISCAL  YEAR  ENDING 
JULY  31,  1881. 


MONTHS. 


1880. 

August, 

September, 

October, 

November, 
December,., 

1881. 
January,.... 
February, .. 

March, 

April, 

May, 

June, 

July, 

Total, 


Fbeight. 

$   16,533  11 

37,241  3  J 

43,609  14 

36,651  94 

32,111  12 

20,008  33 

26,614  00 

35,339  09 

34,104  32 

19,872  76 

18,199  83 

16,188  70 

$   336,476  66 

Paks'gees. 


6,844  82 
5,151  25 
6,836  31 
6,299  51 
6,015  30 

5,472  72 
5,328  71 
4,168  90 
4,127  11 
3,723  03 
5,610  76 
4,775  78 


61,354  23 


Total. 


23,377  93 
42,395  57 
50,445  45 
42,951  45 
38,126  42 

25,481  05 
31,942  71 
39,507  99 
38,231  46 
23,593*79 
23,810  59 
20,964  48 


i      400,830  89 


JAMES  M.  POOL, 
Auditor  Freight  and  Passengers. 


